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Intent Implementation Timescale Impact/Success Criteria 

Embed and align Music Express across 
both schools 

The Music Coordinator will review and 
align the two-year Music Express 
programme across both schools. 
Share agreed units and resources, 
ensure weekly lessons, and address 
gaps or duplication. 

Autumn 2026, then 
ongoing 

A clear, shared progression is in place across both 
schools. 
Planning and lesson delivery are consistent, with 
all pupils receiving their curriculum entitlement. 
Staff know which units to teach and can access 
the required resources. 

Broaden singing opportunities beyond 
school 

Maintain singing assemblies and a 
shared repertoire. 
Secure at least one suitable external 
performance opportunity, jointly 
where appropriate. 

Explore during Autumn 
2026; participation 
during 2026/27 

Pupils sing regularly and confidently in school. 
Pupils have the opportunity to perform for an 
audience beyond their own school community. 
A sustainable external singing link or event is 
identified for future years. 

Develop the new Music Coordinator’s 
subject leadership and monitoring 
experience 

The Music Coordinator will review 
provision, planning and resources 
across both schools. 
Gather staff and pupil feedback, 
monitor teaching, and report priorities 
to senior leaders. 

Autumn 2026 to 
Summer 2027 

The coordinator has first-hand experience of 
subject monitoring across two schools. 
Strengths, inconsistencies and development 
needs are clearly identified. 
Monitoring evidence informs practical support, 
resourcing and future priorities. 

Sustain access to instrumental tuition 
and specialist music teaching 

Continue agreed specialist provision 
and map instrumental opportunities 
across both schools. 
Review participation and address 
gaps in access. 

Across 2026/27 

Pupils across both schools experience specialist 
instrumental teaching. 
Provision is planned coherently and access is 
reviewed across year groups. 

 


